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PROGRAM BACKGROUND 

 First held in 2009 
 No. of schools participated: 10  30 each year 
 No. of students participated: over 1,080 in total 
 No. of horseshoe crabs released: over 975 



5 Steps to Establish  
an Engaging Wildlife 

Conservation Program   



 Is it a Local Species? 
 Is it Endangered? 
 How can I get the Animals? 
 Is it Easy to Keep? 
 Any Concerns on its Death? 

 

1. Choose the Right Animals for Rearing 

For Release to the Wild 
Conservation Messages / 

Legal Sustainable Source e.g. Bred in 
Captivity 

Students are not professional / 
Safety Community, Activists, 

Culture 



 Will they be Engaged? 
 Can they Join all Briefing and Trainings? 
 Do they have Experience in Rearing Animals? 
 Do they have Experience in Conservation Activities? 

2. Select the Right Schools to Join 

Questions in Application: 
1. Why do you apply? 
2. What are your expectations? 
3. How will you manage the rearing team? 
4. What is your plan on promoting this program? 
5. Can you join the briefing and trainings? (dates 

provides) 
6. What kind of related experiences do you have? 



 Briefing 
 

 Trainings 
 

 On-site Support 

3. Equip the Students to Take Well Care of the Animals 

Basic Knowledge of the Animals;  
Conservation Messages; Expectations 

Equipment; Life Support System;  
Rearing Techniques 

Investigation & Solutions;  
System & Technique Improvements 



4. Mobilize the Students to Spread Conservation 
Messages 

facebook page 

Sharing by 
SUPER engaged 

school 



4. Mobilize the Students to Spread Conservation 
Messages 

Mid-term Sharing 

Media  
Interview

s 

Conservation Activities 



 Satisfaction Evaluation (teachers) 
 Impact Evaluation (students) 
 Other Evaluations  
 (survival rate, media coverage, feasibility, etc.) 
 Improvements (timeline, equipment, training, 

sharing…) 

5. Learn, Improve, Continue 



1. Choose the Right Animals for Rearing 
2. Select the Right Schools to Join 
3. Equip the Students to Take Well Care of the 

Animals 
4. Mobilize the Students to Wide Spread the 

Messages 
5. Learn, Improve and Continue the Program 

Conclusion - 5 Steps to Success  



Thank You! 

Email: carl.leong@oceanpark.com.hk 





第二十二届国际动物园教育者协会会议 

こくさいどうぶつえんきょういくしゃかいぎ）でお待ちしています 

Come and join us at the 2014 IZE Conference! 

Theme 
Education Success - what does it look like and how do you measure 

it? 
成功的动物园及水族馆教育是怎样的？如何评估成效？ 

      Date                
2-6 September 2014  

Hosted by 
Ocean Park Hong Kong         

Venue 
        L’Hotel Island South        

Email: ize2014@oceanpark.com.hk  

Website: www.oceanpark.com.hk/ize2014 
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